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Recruitment Profile for Position of City Administrator 
Chapman, Kansas 

 

Ranked one of the Top 15 Best Communities in Kansas 
 

I.  The Chapman Community  
 

Situated in the rolling Flint Hills prairie of North Central Kansas, and along the banks of the Solomon River, 
the community of Chapman seeks a new City Administrator to manage its full range of municipal services, 
and contribute leadership for local economic vitality. 
  
From its founding nearly 150 years ago, the character of Chapman has been shaped by prominent natural, 
social, and economic forces: the work ethic of early Irish immigrants, the trust and reciprocity of a rural 
village, dedicated investments in public schools, an interstate highway, and recently, a renewed allegiance 
to the community through recovery from a devastating natural disaster. 
 

On the evening of June 11, 2008, a powerful EF-3 tornado with winds in excess of 165 miles per hour cut 
a half-mile wide swath of destruction through the heart of this town of 1,400 residents. Beyond the death 
and injury of residents, the storm was responsible for significant damage to the community’s homes, 
businesses, and infrastructure, and catastrophic damage of the City’s three public school buildings.   
 

Within days of this overwhelming loss, there was no doubt of the town’s future. The connections to their 
community and each other and the values of perseverance and hope motivated residents to rebuild their 
homes, their town, and their lives.  Today, Chapman has a new look and feel in many areas of the town, 
including its three amazing public school facilities, and a renewed commitment to the future.  
 

Chapman residents believe they have the best of both worlds – an authentic, small-town charm with strong 
ties to neighbor and family, alongside easy access to the diverse higher education institutions, leisure 
amenities, and cultural assets in their region.  Outsiders affirm residents’ high regard of their community.  
Recently, Chapman was designated by Kansas! Magazine as one of the “15 Best Small Towns in Kansas.” 
 

The community benefits enormously from its location along Interstate-70 and in the metropolitan region 
that has an approximate population of 120,000.  Regional features include a thriving economy with an 
unemployment rate below the national average; the active-duty U.S. Army installation of Fort Riley; the 
state’s land-grant college, Kansas State University, as well as two community colleges; and destination 
federal and state parks, including nearby Milford Lake, the largest lake in Kansas.  Ten miles to the west is 
the historic city of Abilene, which has preserved the story of the early cattle drives in Kansas; ten miles to 
the east is the larger Junction City with its population of nearly 25,000.    
 

Life in Chapman is distinctly affordable.  The cost of living index is ten points below the national average.  
Median cost of housing is below $150,000, and thanks to the rebuilding after the 2008 tornado, including 
a new large subdivision, home buyers have many attractive housing choices.   
 

The City has approximately 40 business, including a new Dollar General store.  The largest employers are 
the school district, City government, and a nursing home.  A bank, hardware store and full-selection 
grocery store are in Chapman, while other retail and service needs are a ten-minute drive to either Junction 
City or Abilene.  
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High quality health care choices with respect to general and specialty physicians, dentists, optometrists, 
therapists, and pharmacies are available in nearby Abilene and Junction City.  Geary Community Hospital, 
a 92-bed nonprofit hospital, recently completed a $34 million expansion project, more than doubling its 
space.  A physician from the hospital sees patients in Chapman several days per week.  Over 50 general 
and specialty-practice physicians are affiliated with the hospital.   Similar resources are available in Abilene 
through Memorial Health System. 
 

The focal point of Chapman pride and its way of life are the public schools.  Many communities claim high-
quality public schools, but Chapman’s school district has the evidence to back up this assertion.  Validation 
of school performance is affirmed by recent awards and recognitions to Chapman schools including: 
National Blue Ribbon Award for High School; FFA Triple Crown Winner Best in the State Schools for five 
consecutive years, including 2016; and the Best High School in Kansas designation for the past four years!   
 

Average class size is an estimated eleven students per teacher.1 Students and staff also benefit from 
stunning new facilities.  As a result of more than a $75 million investment, much of it from federal and 
state emergency funds after the tornado, the new elementary, middle school, and high school are all state-
of-the-art learning facilities. 
 

Thanks to well-maintained City facilities, residents can enjoy swimming, tennis, youth baseball and 
softball, a fitness center, and golf at the Indian Hills Golf Course without leaving the City limits. Use of 
these facilities is remarkably affordable.  A $15 per month CHAP membership offers residents free access 
to the golf course, fitness center, swimming pool, and youth sports leagues.  And turning out to cheer the 
Fighting Irish at their local high school games is a source of family fun and community spirit! Other youth 
and adult recreation programs are offered by the City’s recreation department.    
 

A welcoming hospitality, the hard work and renewed community ties forged by the tornado recovery, and 
a willingness to make continuing community investments reveal the collective optimism that assures a 
positive future for Chapman. Perhaps nothing better captures Chapman’s unique character better than 
the phrase seen on residents’ t-shirts after the tornado: “Bring it On!” 

II. City Government  
  
The City is governed by a six-member governing body, the Mayor and five Council Members, elected 
on an at-large, non-partisan ballot to staggered, two-year terms. The office of Mayor is a directly-
elected position. The Mayor presides over Council meetings, votes to break tie votes, exercises veto 
authority, and serves as a spokesperson and economic development leader for the City.  Elections are 
held every two years, with the next election to be held in November, 2017, when three Council seats 
will be on the ballot. 
  
Chapman established the position of City Administrator in 2003, with the position first filled in 2009.  Since 
that time, two individuals have served in the position.    
 

The City’s annual general fund budget (2016) is $772,655. Budgeted expenditures for all funds, including 
utility funds (water, wastewater, and electric), total $2.9 million.  A capital improvement budget in the 
amount of $3,705,660 is dedicated to general capital projects. 
 

Total assessed valuation in 2015 was $3,168,100, a fourteen percent increase above the previous year.  In 
2015, the City levied 39.68 mills in property taxes. A local sales tax of one percent is allocated to debt 

                                                 
1 Source Sperling’s Best Places. 
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payments for bonds issued for the grocery store and street improvements, with the remainder deposited 
in the general fund.  
 

Total indebtedness, including revenue and general obligation bonds, is $2,939,00 and includes financing 
for electric utility improvements, street improvements, enhancements to the municipal golf course, and 
one-time support for a new grocery store. 
 

The City provides a full range of services including: 
 

 police and volunteer fire 

 street maintenance 

 water production and distribution, and wastewater 

 electric production and distribution (currently only for emergencies) 

 planning and zoning 

 building/code inspection and enforcement 

 parks and recreation, including a nine-hole municipal golf course and swimming pool 

 administration 

 municipal court 
 

City services are administered by six department directors (police, fire, public works, building and zoning, 
golf course, and administration) who are supervised by the City Administrator.  The City Administrator 
recommends appointment and removal of department heads to the City Council. 
 

A Council-appointed Economic Development Commission is responsible for economic development. The 
Mayor and City Administrator participate as ex-officio members of its board. The City also works in 
cooperation with the Dickinson County Economic Development Corporation. 

The City’s workforce is comprised of 14 full-time employees, with up to an additional 20 part-time seasonal 
employees.  Employee benefits include group health insurance, and prescription drug, dental, and vision 
plans.  Health insurance is through the State of Kansas, and employees may choose coverage either with 
Blue Cross Blue Shield or Aetna, both of which have reasonably-priced employee premiums for the 
individual employee as well as family-coverage options.  

Employees are eligible for retirement benefits through the Kansas Public Employees Retirement System 
(KPERS).  The state mandates that employees contribute six percent of their gross earnings.  Employees 
are vested after five years of service.  Employer contributions remain with the retirement system and go 
toward the cost of life insurance, long-term disability insurance, and death and retirement benefits.  The 
City also makes available options benefits at the employee’s expense that include life insurance, deferred 
compensation retirement program, and an AFLAC plan. 
 

Vacation accrues at ten days per year, and sick leave accrues at eight hours per month beginning with the 
first day of employment.  Employees also have ten paid holidays per year. 
  

III. Duties of the Chapman City Administrator 
 

The City Administrator, appointed by and under the supervision of the governing body, is the Chief 
Administrative Officer for the City with the following duties: 
 

1.  Assures that state and federal laws, and City ordinances and policies are enforced.  
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2.  Serves as Chief Financial Officer for the City: 

     a. Prepares the annual operating and capital improvement budgets for governing body approval; 
     b. Oversees budget expenditures, revenues, and accounting, and makes regular, written financial 

reports to the governing body; 
     c.  Adjusts, with governing body approval, expenditures and budget allocations as needed to 

maintain fiscal integrity; 
     d.  Exercises general supervision and control over all City purchases. 

 

3.   Researches public policy issues as requested by the governing body, and offers recommendations to 
enhance the efficiency and effectiveness of services and programs, and advance the City’s mission. 

 

4.   Serves as human Resource Management Officer: 
 

       a.  With advice and consent of the governing body, appoints, evaluates, disciplines, and removes   
department directors and the City Clerk, consistent with City policies;    

       b.  Hires, evaluates, disciplines, and removes all other City employees in consultation with their 
department directors; 

       c.  Provides day-to-day supervision of all department directors and takes affirmative steps to 
provide a safe workplace;   

       d. Conducts annual performance evaluations for department directors and assures all other 
employees receive an annual performance evaluation;  

       e.  Oversees the City’s human resource administrative actions and assures such actions are 
consistent with personnel policies;   

        f.  Recommends for governing body consideration and approval, revisions as needed in the City’s 
position classification pay plan, job descriptions, and personnel policies.  

 

5.  Develops, in consultation with the governing body, the agendas for Council meetings; prepares 
agenda packets and distributes them in advance of meetings; attends Council meetings and 
provides written recommendations, as appropriate, on agenda items; 

 

6.  Contributes leadership for economic development, and for short- and long-range planning; 
 

 7.   Oversees implementation of contracts, interlocal agreements, and other actions approved by the 
governing body; 

 

8.   Provides for the inventory, care, and maintenance of all City-owned land, property, buildings, and 
equipment; 

 

9.   Oversees City’s portfolio of liability and property insurance to assure policies are adequate; 
 

10.  Maintains knowledge of intergovernmental grants, and at the direction of the governing body, 
prepares, submits, and monitors grant applications; 

 

11.  Seeks opportunities for interlocal cooperation, and coordinates City services and programs with 
other jurisdictions and organizations at the direction of the governing body; 

 

12.  Serves as liaison to City-appointed boards and commissions, and other governmental entities, 
community groups, businesses, and the news media as directed by the governing body; 

 

13.  Responds in a timely manner to questions and complaints from citizens; conducts investigations and 
reports to the governing body as necessary.  
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An additional requirement of the position is that the new Administrator will establish permanent 
residency within the City limits no later than six months after accepting the position. 
 

IV.  Qualifications and Preferred Qualities for City Administrator 
 

Minimum qualifications: 1) three years of experience in a position that includes supervisory and budget 
responsibility; 2) bachelors degree in business or public administration, or related field from an accredited 
university (or equivalent and relevant experience); 3) evidence of a stable work history and progressive 
career advancement; 4) evidence of written communication skills; and 5) an unblemished record of ethical 
conduct.   
 

Preferred qualifications: 1) three years of management experience in a state or local government 
organization 2) experience with community economic development; 3) personal or professional 
experience with a rural community; and 4) experience in obtaining external grants for projects or 
programs.  
 

Preferred Qualities.  The governing body has identified preferred leadership qualities and practices of the 
next Administrator, and will seek evidence of them in interviews and background reviews: 
 

 a visible, professional, and engaged community presence; 
 

 supervisory skills that can create a teamwork ethic, wisely delegate tasks, and assure accountability; 
 

 effective interpersonal skills to maintain positive and trusting relationships with elected officials, 
employees, citizens, and community partners. 

V. Parameters of Compensation  
 

The governing body is committed to providing a base salary, benefits, and an employment agreement that 
is competitive with similar Kansas cities and commensurate with the experience and education of its 
preferred candidate.  Accordingly, the low end of the salary range for the position is $65,000.     

VI.  Estimated Timetable for City Administrator Recruitment  
  

Interested individuals who meet the minimum qualifications for the position should submit resume 
materials by the preferred deadline as directed on the front page of this Profile.  Finalists for the position 
will be identified in early August by the Mayor and City Council, and candidate interviews will be held 
during mid-August. The governing body hopes to appoint a new City Administrator before September 1, 
with the person selected assuming the position as soon thereafter as possible. 

 
 
 
 
 
 
Recruitment Profile prepared by The Austin Peters Group, Inc. and approved by the Chapman Mayor and City Council 
on June 21, 2016. 


