February 24, 2016
A work study session was called to order by Mayor Weishaar at 6:30P.M. at the Chapman City Office.
Council members present were Lee Wolf, Luan Sparks, Jeff Blixt, Tim Jury and Jim Murrison. Also in
attendance were City Administrator Austin St. John and City Clerk Erin Tilton. Also in attendance was
Bobby Kamm.
The purpose of the work study was to review the city’s capital improvement plan. Prior to the start of the
capital improvement plan discussion St. John and Mayor Weishaar gave a few city updates. There were
updates given on the citywide survey, the purchase of the 2013 Ford Torus for the police fleet and an
update on the crown vic, which just lost full function of the transmission. Unless otherwise directed the
police will be fixing the durango and selling the crown vic on Purple Wave. St. John also announced the
hire of the new public works utility worker, Bruce West. He will be starting on March 1st. Mayor
Weishaar also noted that John Purvis, City Attorney, still is not back to work and he had been in touch
with Doug Thompson to fill in while he is gone. Discussion was had on different attorneys we could look
into but being that this is hopefully a short term agreement, most of council was in agreeance that Doug
would be the best fill in. Tilton will be ordering candy for the St. Patrick’s Day Parade for those council
members wanting to be in the parade on March 11th.
St. John then proceeded with going through the capital improvement plan. He went through the proposed
plan for 2016 before going through 2017, 2018 and 2019. Each fund was discussed and proposed changes
were suggested. St. John will make those changes and resend to the council. Additional meetings and/or
work sessions will be set if more discussion is need and/or wanted.
Additional discussion was had on how to proceed with picking a city engineer. Questions are to be
submitted by the next regularly scheduled council meeting on Wednesday, March 9th that the council, as
well as employees, would like the three engineering firms to answer. Additional discussion on how to
proceed forwarded, once questions are submitted, will be determined at the council meeting on the 9th.
Meeting was adjourned.

